AGENDA
BOARD OF CONTROL

Mayor’s Conference Room
MONDAY, August 19, 2019 2:30 PM

Action Description Reference No.
1. Award — Roll-Off Box for Street Sweepings BC-19-217
2. Amend - Purchase of Sewer & Water Maint Appurtenances BC-19-218
3. Award — Organic Waste Disposal BC-19-219
4. Award — Professional Service Hours — Information Systems BC-19-220
5. Award — Hardware/Software Support for Phone System BC-19-221
6. Award — Residential Nuisance Abatement @ 1467 Hopkins BC-19-222
7. Award — Prof Svs Contract - FSA and HSA Administration Svs BC-19-223
8. Award — GIS-Based Asset Management Software System BC-19-224
Next Meeting is TUESDAY,
September 3, 2019; 2:30 PM

Mayor

Finance Director

Law Director

Public Works Director



Board of Control
City of Lakewood, Ohio 44107

12650 DETROIT AVENUE m 44107 m 216-529-6075 m 216-529-6806

August 19, 2019

Subject: Award Contract — Roll off Box for Street Sweepings

Dear Members of the Board:

Reference No. BC-19-217

Based on a review conducted by the Division of Purchasing in conjunction with the Department of Public Works,
Division of Wastewater Collection, and the attached letter of recommendation, I am submitting for your consideration
this request to award a contract to BFI of Ohio, Inc. dba Republic Services of Elyria in an amount not to exceed $50,000
for Roll-Off Box for Disposal of Street Sweepings and Catch Basin Debris as outlined in Bid No. 19-013. Initial contract
effective August 1, 2019 through July 31, 2020 and includes (3) additional one-year renewal options.

BFI of Ohio, Inc. dba Republic Services of Elyria submitted the lowest and best responsive and responsible bid for these

services.
Contracting Ordinance Ordinance 50-18A $60,000
Contracting Authority $60,000 / $10,000
Funding: Wastewater Collection Fund
Account Distribution: 510-3070-431-39-03 $100,000
Account Balance: $63,826/ $13,826
Contract Approved by Law: Yes / No / PO /cle
Object Code: Contractual Services / Refuse Hauling
Commodity Code: 910-071
Bid Reference: ) Bid No. 19-013
¢ PR Ve W S
m Deyarmin
Purchasing Manag
Approved Disapproved Date
Joseph J. Beno PE,
Director of Public Works
Kevin M. Butler,

Director of Law

Jennifer Pae,
Director of Finance

Michael P. Summers,
Mayor




MEMO|I

DATE: 08/14/2019
TO: Kim Deyarmin
FROM: Nicholas Del Vecchio

SUBJECT: Board of Control (BFI of OHIO)

I am requesting BOC approval to award a contract to BFI of Ohio
dba Republic Services in the amount not to exceed $50,000 for the
Roll-off box for STREET SWEEPINGS.

Funds to be paid from WWC Fund account # 510-3070-431.39-16" o5
Initial contract award is effective 8/1/2019 thru 7/31/2020 and

includes (3) additional one-year renewal options against Bid
No. 19-013.

Thanks,

Nicholas Del Vecchio



Roll-Off Box for Street Sweepings (#6441182)

Owner: City of Lakewood

Bid No. 19-013
07/30/2019 10:00 AM EDT

Republic Services of Elyria

Rumpke Waste & Recycling

Se?tlon Hge | Lte Item Description UofM | Qty |Unit Price  |Extension Unit Price  [Extension
Title |Item| Code
Roll-off Box Street Sweepings; Year 1 $40,275.00 $54,000.00
1 | 314 YEAR 1; Cost per Container for
Pick-Up and Return PU | 75 $537.00 $40,275.00 $720.00 $54,000.00
Roll-off Box Street Sweepings; Year 2 $41,483.25 $55,890.00
5 3.1p YEAR 2; Cost per Container for
Pick-Up and Return PU | 75 $553.11 $41,483.25 $745.20 $55,890.00
Roll-off Box Street Sweepings; Year 3 $42,750.00 $57,846.00
3 31C YEAR 3; Cost per Container for
Pick-Up and Return PU 75 $570.00 $42,750.00 $771.28 $57,846.00
Roll-off Box Street Sweepings; Year 4 $46,275.00 $59,871.00
YEAR 4; Cost per Container for
4 3.1D | .
Pick-Up and Return PU 75 $617.00 $46,275.00 $798.28 $59,871.00

Base Bid Total:

$170,783.25

$227,607.00
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NON-COLLUSION AFFIDAVIT

State of __Ghio , County of _Lorain ,

Richard Brogan the “Affiant”), being first duly sworn

according to law states:
1. Individual Only: That the Affiant is an individual doing business under the name
of

in the City of , State of ;

Partnership Only.  That the Affiant is the duly authorized representative of a

partnership doing business under the name of

in the City of , State of :

Corporation Only: That the Affiant is the duly authorized, qualified and acting

General Manager__, of ___Browning Ferris Industries of Ohio, Inc.

a corporation organized and existing under the laws of the State of _Delaware_;
and, that the Affiant of the parinership or corporation referred to above, as applicable, is
filing herewith a bid to the City of Lakewood in conformity with the Contract Documents;

2. Corporation Only: Affiant further states that the following is a complete accurate
list of the officers, directors and attorneys of the corporation:

President _Robert Boyer
Vice President _Tim M Benter
Secretary _Eileen B Schuler
Treasurer _Calvin Boyd
Attorneys

Directors _Brian A. Goebel

and, that the following officers are dully authorized to execute contracts on behalf of the

corporation: ___ Browning Ferris Industries of Ohio, Inc

CITY-NCA 1 of2



NOTE 1.

NOTE 2.

NOTE 3.

BID ACKNOWLDEGEMENT

The wording of this Bid Acknowledgement shall be retained throughout,
without changes, alterations, or additions except as permitted by the
Instructions to Bidders and the Bid Documents. Any change in the wording
may cause the bid to be rejected as not complying with the law, however, the
City of Lakewood (the “City") reserves the right to waive any informalities or
irregularities.

Contract Bond shall be provided by awarded bidder for 100% of the contract
amount and shall meet Sections 153.54 to 153.571 of the Ohio Revised
Code and the Instructions to the Bidders.

Each bid is deemed lo be submiftted based upon all Specifications,
Instructions to Bidders, Bid Acknowledgement, and other Contract
Documents, including but not limited to all Addenda. The bidder will be

required to comply with all requirements of the Contract Documents, -

regardless of whether the Bidder had actual knowledge of the requirements
and regardless of any statement or omission made by the Bidder, which
might indicate a contrary intention.

The Bidder shall supplement its bid by supplying the following information for use in the
preparation of the contract.

BIDDER COMPANY NAME: ___ Browning Ferris Industries of Ohio, Inc.

NAME OF PRESIDENT: _Richard Brogan
ADDRESS: _40195 Butternut Ridge Rd Elyria, Ohio 44035

FEDERAL TAX IDENTIFICATION NO.: _74-6186941

CONTRACTOR'S LICENSE NO.:

TELEPHONE NO.: 440-458-5191 : FAX NO.: 440-458-6806

MAILING ADDRESS: 40195 Butternut Ridge Rd Elyria, Ohio 44035

CONTACT PERSON FOR CONTRACT PROCESSING: Gordon Frye

E-MAIL ADDRESS: _gfrye@republicservices.com

CITY-BA-10f2

Ob
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12650 DETROIT AVENUE m 44107 m 216-529-6075 m 216-529-6806
Reference No. BC-19-218

August 19, 2019

Board of Control
City of Lakewood, Ohio 44107

Subject: Amend Contract — Purchase of Sewer & Water Maintenance Appurtenances

Dear Members of the Board:

Based on a review conducted by the Division of Purchasing in conjunction with the Department of Public Works;
Division of Water Distribution, and the attached letter of recommendation, [ am submitting for your consideration this
request to amend a contract with Core & Main in the amount of $30,000 for the purchase Sewer & Water Maintenance
Appurtenances. Contract effective March 1, 2019 through February 28, 2020 and includes (2) additional one-year
renewal options. Contract award to Core & Main now totals $70,000.

Core & Main submitted the sole bid for the purchase of Sewer & Water Maint. Appurtenances against Bid No. 19-005.

Contracting Authority: Ordinance 50-18 $100,000
Contracting Balance: $30,000/ $0
Funding: Enterprise Fund
Account Distribution: 501-3062-431-46-08 $80,000
Account Balance: $8,000/ ($22,000)
Contract Approved by Law:  Yes / No /PO /cle
Object Code: Repair and Maint Supplies / Utility Maintenance
Commaodity Code: 890-000
Bid Reference: / Bid No. 19-005

/\—7 '\f\n;\b- 0'««.".:,

Kim Deyarmin

Purchasing Manager
Approved Disapproved Date

Joseph J. Beno PE,
Director of Public Works

Kevin M. Butler,
Acting Director of Law

Jennifer Pae,
Director of Finance

Michael P. Summers,
Mayor



MEMO I

FROM: Nicholas Del Vecchio

DATE: 08/08/2019

TO: Kim Smith

SUBJECT: Board of Control (Water Maintenance supplies and
appurtenances.)

I am requesting BOC approval to increase current PO#90554 Line 1
for the Purchase of Sewer & Water Maintenance Appurtenances in the
amount of $30,000. Contract award with Core & Main for Sewer &
Water Maintenance Appurtenances now totals $70,000.

The increase is needed due to recent EPA regulation changes. Funds
are available in account #501-3062-431.46-08

Thanks,
Nicholas Del Vecchio



Board of Control

12650 DETROIT AVENUE m 44107 m 216-529-6075 m 216-529-6806

City of Lakewood, Ohio 44107

Reference No, BC-19-123

April 15,2019

Subject: Award Contract — Purchase of Sewer & Water Maintenance Appurtenances

Dear Members of the Board:

Based on a review conducted by the Division of Purchasing in conjunction with the Department of Public Works;
Division of Water Distribution, and the attached letter of recommendation, I am submitting for your consideration this
request to award a contract with Core & Main in an amount not to exceed $40,000 to purchase Sewer & Water
Maintenance Appurtenances. Contract effective March 1, 2019 through February 28, 2020 and includes (2) additional

one-year renewal options.

Core & Main submitted the sole bid for the purchase of Sewer & Water Maint. Appurtenances against Bid No. 19-005.

Contracting Authority:
Contracting Balance:

Funding:

Account Distribution:

Account Balance:
Contract Approved by Law:

Object Code:

Commodity Code:
Bid Reference:

Joseph J. Beno PE,
Director of Public Works

Kevin M. Butler,
Acting Director of Law

Jennifer Pae,
Director of Finance

j/lichael P. Summers,
Mayor

/.

- Bid No.A9-

Ordinance 50-18 $100,000

$70,000 / $30,000

Enterprise Fund \_g—/
501-3062-431-46-03 $0 %ﬂ; )Srf” . (BL,
501-3062-431-46-08 $80,000 e nﬁ(v/\)@’ .
$44,655 / $4,655

Yes /No /PO /cle

Repair and Maint Supplies / Utility Maintenance

890-000

05

Kim Smith
Purchasing Manager

Approved

p
WD

/

Disapproved Date

Ll

o il
TP s
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12650 DETROIT AVENUE m 44107 m 216-529-6075 m 216-529-6806
Reference No. BC-19-219

August 19, 2019

Board of Control
City of Lakewood, Ohio 44107

Subject: Award Contract — Disposal of Organic Waste Materials

Dear Members of the Board:

Based on a review conducted by the Division of Purchasing in conjunction with the Department of Public Works;
Division of Streets, and the attached letter of recommendation, I am submitting for your consideration this request to
award a requirement contract with Pete & Pete Container Service in the amount of $30,000 to provide Organic Waste
Disposal Services. Initial contract effective September 1, 2019 through August 31, 2020 and includes (2) additional one-
year renewal options. Note: it will cost the city in excess of $90,000 to remove all Organic Waste in 2019; we will
request City Council approve an increase in Contracting Authority after their summer recess.

Pete & Pete Container Service submitted the lowest and best responsive and responsible bid for the services outlined in
Bid No. 19-014.

Contracting Authority: Ordinance 50-18A $30,000
Contracting Balance: $30,000 / $0

Funding: Waste Water Treatment Fund

Account Distribution: 511-3072-432-39-03 $165,000
Account Balance: $25,237 / ($4,763)

Contract Approved by Law: Yes / No /PO /cle
Object Code: Contractual Service — Refuse Hauling
Commodity Code: 968-071

Bid Reference: Bid No. 19-014

Kim Deyarmin
Purchasing Manager

Approved Disapproved Date

Joseph J. Beno PE,
Director of Public Works

Kevin M. Butler,
Director of Law

Jennifer Pae,
Director of Finance

Michael P. Summers,
Mayor - - .




MEMORANDUM

DATE: August 13, 2019

TO: Kim Smith, Purchasing

FROM: Chris Perry — Project Manager, Arborist

RE: Organic Waste Disposal, Bid No. 19-014

CC: Joe Beno, Director, Department of Public Works

This is a letter of recommendation to award the 2019 Organic Waste Disposal Contract (Bid No. 19-
014) to Pete & Pete Container Service. This contract is for the removal of the annual fall leaf
collection material from the City of Lakewood stockpiles site near the Lakewood Animal Shelter.

All materials will be hauled to a facility to be recycled and processed into usable landscape products
such as mulch, humus or soil grades.

Per the bid specifications, contractor will be required to remove the stockpiled leaf material
beginning in mid-to-late November and collect the leaf material that is accumulated by city
collection crews through the end of the City of Lakewood's annual leaf collection season.

The requirement of leaf hauling beginning during the actual leaf season is to keep the leaf collection
pile volume to a manageable level within the space restrictions now in place due to the HRT plant
construction nearby. All leaf material will need to be removed from the site prior to December 31%.

Pete & Pete Container Service meets the responsive bidder and responsible bidder evaluation criteria
and their bid amount was the most cost-effective. The base bid submitted by Pete & Pete Container
Service is set forth below:

YEAR 1; Cost per Cubic Yard

with City Equipment & cYy 7000 $14.00 per CY | $98,000.00
Personnel

YEAR 2; Cost per Cubic Yard

with City Equipment & cy 7000 $14.28 per CY | $99,960.00
Personnel

YEAR 3; Cost per Cubic Yard
with City Equipment & cy 7000 $14.57 per CY | $101,990.00
Personnel

Estimated amount of material to be hauled per day — 320 cubic yards.
| recommend contracting with Pete & Pete Container Service for this contract.

Last year we had 6,160 cubic yards hauled off. We estimate that there will be a maximum of 7,000
cubic yards of leaf material accumulated at the end of the annual fall leaf collection program.



Even though this is the low bid, the cost is substantially higher than past years as we saved a lot on
not having the cost include the tipping fee/disposal fee when Madden Bros. did this service for us.
They did not have to pay it as they took the material to their own facility to compost. They did bid on
this as they informed me that they are at capacity as to what they can store and process for a couple
years.

Per the bid, Pete & Pete will have to pay a disposal/dump fee to take the material to the Boyas
Excavation yard and they charge $10 per cubic yard to dump leaf material; so the bid of $14 per cubic
yard is higher than Madden charged to cover that cost in prior years — which was $3.25 per cubic yard
last year.

Total leaf removal cost estimate is $98,000 ($14.00 x 7,000 cubic yards). Funds will come from the
Sewers Contractual Service/Refuse Hauling Acct#: 511-3072-432-39-03.

Respectfully,

Chris Perry
Street and Forestry Division Manager, Arborist




Organic Waste Disposal (#6453558)
Owner: Lakewood OH, City of
Bid No. 19-014

08/08/2019 10:00 AM EDT

Pete & Pete ProSupply,
Container Service Inc.
Line | Item . ; B 2 o .
Item Description UofM | Quantity Unit Price Extension Unit Price Extension
Item | Code
$0.00 $140,000.00
YEAR 1; Cost per Cubic Yard
1 3.1A WITHOUT City Equipment & cY 7000 $0.00 $0.00 $20.00 | $140,000.00
$0.00 $147,000.00
YEAR 2; Cost per Cubic Yard
2 3.1B |WITHOUT City Equipment & cYy 7000 $0.00 $0.00 521.00 | $147,000.00
Personnel
$0.00 $154,000.00
YEAR 3; Cost per Cubic Yard
3 3.1C |WITHOUT City Equipment & cy 7000 $0.00 $0.00 $22.00 | $154,000.00
Personnel
$98,000.00 $119,000.00
g |2y |G cy | 7000 $14.00 | $98,000.00 $17.00 | $119,000.00
with City Egipment & Personnel
$99,960.00 $126,000.00
YEAR 2; Cost per Cubic Yard
5 3.1E |with City Equipment & cY 7000 $14.28 | $99,960.00 $18.00 | $126,000.00
Personnel
$101,990.00 $133,000.00
YEAR 3; Cost per Cubic Yard
6 3.1F [with City Equipment & CcY 7000 $14.57 | $101,990.00 $19.00 | $133,000.00

Personnel




NON-COLLUSION AFFIDAVIT

State of ﬁ hp O , County of (‘Mﬂ()@ﬁ)
]DM Q (Stag nO (the "Afr ant”), being first duly sworn

according to law states:

1. Individual Only: That the Affiant is an individual doing business under the name

of

in the City of , State of ?

Partnership Only: That the Affiant is the duly authorized representative of a

partnership doing business under the name of

in the City of , State of ;

Corporation Only: That the Affiant is the duly authorized, qualified and acting

Vi Pasiclent o Retoand Rt Conter e

a corporation organized and existing under the laws of the State of
and, that the Affiant of the partnership or corporation referred to ahove, as applicable, |s
filing herewith a bid to the City of Lakewood in conformity with the Contract Documents;

2. Corporation Only: Affiant further states that the following is a complete accurate
list of the officers, directors and attorneys of the corporation:

President DU SN AL @feﬁ’@ﬂ AD

Vice President Rbbb ﬂf\S’fZLﬁw Jr.
Poxailistagnn SV

L sa @31‘6{8 O

Secretary

Treasurer

Atforneys

Directors

and, that the following officers are dully authorized to execute contracts on behalf of the

corporation: @Qﬂ anAa_. QQ:U CQLL:&CLLL&V YViice

CITY-NCA 1 of 2
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12650 DETROIT AVENUE m 44107 m 216-629-6076 m 216-529-6806

Board of Control
City of Lakewood, Ohio 44107

August 19, 2019

Subject: Award Contract — Professional Service Hours — Information Systems

Dear Members of the Board:

Reference No. BC-19-220

Based on a review conducted by the Division of Purchasing in conjunction with the Department of Finance; Division of
Information Systems, and the attached letter of recommendation, I am submitting for your consideration this request to
award a requirement contract to UCG Technologies in an amount not to exceed $12,000 to provide Professional Service
Hours to provide technical assistance and consulting services with the city’s IBM System i-servers and to prepare for an

upgrade to the Naviline system.

Contracting Authority:
Contracting Balance:
Funding:

Account Distribution:
Account Balance:

Contract Approved by Law:

Object Code:
Commodity Code:
Bid Reference:

s
1

Deyarmin
Purchasing Man

Approved

Joseph J. Beno PE,
Director of Public Works

Kevin M. Butler,
Director of Law

Jenn Pae,
Director of Finance

Michael P. Summers,
Mayor

)

Ordinance 50-18A $100,000
$37,480/ $25,480

General Fund
101-5050-412-30-10 $70,000
$10,652 /($1,348)

Yes /No /PO

/cle

Support Services
920-047
RFP

<

Disapproved

Date



City of Lakewood,
OH

Memo

To: Kim Smith, Purchasing Manager
‘From: Michael Coletta, Information Technology Manager
LC: Jennifer Pae, Finance Director
Keith Schuster, Assistant Finance Director
Date: 8/12/2019

Re: UCG Technologies Professional Service Hours

| recommend that the City of Lakewood purchase professional service hours from UCG Technologies in
order to assist the Division of Information Technology with technical assistance and consulting services
with our IBM System i servers. The bulk of the hours will be used to prepare for an upgrade to the Naviline
system. The cost for a block of 25 hours is $4,375.

While the $4,375 amount does not rise to needing Board of Control approval, earlier this year in January,
we purchased an online backup service from the same company called Vault400 in the amountof $6,022.
Therefore, this proposed expenditure would take the annual total expenditure with UCG Technologies to
$10,397.

| respectfully request that the Board of Control approve the requested block of 25 hours with UCG
Technologies. The dollars to cover a not to exceed amount of $4,375 reside in account 101-5050-412.39-
10. The quote for the block of hours is attached.



=18 UCG

UCG Technologies . .
7100 E Pleasant Valley Road TQChﬂO'OgIES Proposal
Suite 250 ) Date Proposal #
Independence, OH 44131 (/m,-cm ———
(216) 520-1333 LMY T 8/9/2019 | 2390
(800) 211-8798 "lvﬁl — u ; ¢
Name / Address
City of Lakewood
Finance Dept. - Attn: A/P
12650 Detroit Avenue
| Lakewood, -OH 44107
Terms PO Number
Net 15
Description Qty Rate Total .
Rob Wise Block of 25 Hours @ 175 1 4,375.00 4,375.00
| |
Subtotal $4,375.00

Signature

Date

Sales Tax (0.0%)

$0.00

Total

$4,375.00
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§ 699749 BPI INFORMATION SYSTE .40
2018 :
2030 Segment/Balance Defails
=2 i1 Fund - 161 ‘General Fund Original. Budget 70, 060. 60
sAccountagint, Departaent 58 Finance Revisad Budget .60
= Division = 58 Information Sysiems Current -expenditures 8,610.00
Pending trans-. Activity basic 41 General Government YTD expenditures. 50,737.80
Sub- activity 2 General Government Unposted axpendituress .00
JHOeE. Element 3@ Professional Services Encunbrances 4,500.00
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12650 DETROIT AVENUE m 44107 m 216-529-6075 m 216-529-6806
Reference No. BC-19-221

August 19, 2019

Board of Control
City of Lakewood, Ohio 44107

Subject: Award Contract — Hardware/Software Support for ShoreTel Phone System — Information Systems
Dear Members of the Board:

Based on a review conducted by the Division of Purchasing in conjunction with the Department of Finance; Division of
Information Systems, and the attached letter of recommendation, I am submitting for your consideration this request to
award a requirement contract to Business Communications Specialists in the amount of $62,397 to provide hardware
replacement for critical phone system components and the ability to call technical support as needed over the next five
years.

Hardware/Software Support for ShoreTel Phone System will be purchased through NASPO ValuePoint Master
Agreement AR627 as authorized by Lakewood Codified Ordinances §111.04, allowing the City to purchase from
agencies without the necessity of bidding.

Contracting Authority: Ordinance 50-18A $95,000
Contracting Balance: $95,000 / $32,603

Funding: General Fund

Account Distribution: 101-5050-412-52-07 $691,000
Account Balance: $116,606 / $54,209

Contract Approved by Law: Yes / No / PO /clc
Object Code: Service Agreements

Commodity Code: 725-046

Bid Reference: / NASPO ValuePoint

<
p WS Sﬁ.}\,’ O

‘Kim Deyarmin
Purchasing Manager

Approved Disapproved Date
Joseph J. Beno PE,
Director of Public Works
Kevin M. Butler,

Director of Law - -

Jenn Pae,
Director of Finance -

Michael P. Summers,
Mayor e - .



OH
Memo

To: Kim Smith, Purchasing Manager
~From: ‘Michael Coleita, Information Technology Manager
€C:  Jennifer'Pae, Finance Director
Keith Schuster, Assistant Finance Director
Date: 8/12/2019
Re: 5-Year Hardware and Software Support for ShoreTel Phone System

| recommend that the City of Lakewood purchase a 5-Year hardware and software: support renewal for
our ShoreTel phone system. This support provides hardware replacement for critical phone system
components and provides us the ability to call for technical support. The reseller, Business
Communications Specialists, is the same company who sold us the phone system back in 2014. The total
cost is $62,397. This reflects a 15% markdown from msrp and is per the NASPO ValuePoint contract
(Master Agreement No: AR627). ShoreTel was bought out by Mitel a few years ago so the NASPO
ValuePoint contract and web page references both ShoreTel and Mitel.

| respectfully request that the Board of Control approve this purchase with Business ‘Communications
Specialists. The dollars to cover this expenditure reside in account 101-5050-412.52-07. The quote is

attached.



BUSINESS
COMMUNICATION
SPECIALISTS

162 Maln Street, Wadsworth, OH 44281

QUOTE

Number AAAQL1679-01

P: 330.335.7276 * F: 330.335.7275 Date Aug 6. 2019
www.lbcsip.com
Sold To t | Ship To | | Your Sales Rep
City of Lakewood City of Lakewood Doug Demiter
Mike Coletta Mike Coletta

12650 Detroit Avenue
Lakewood, OH 44107-2871
United States

Phone 216-529-6666

12650 Detroit Avenue
Lakewood, OH 44107-2871
United States

Phone 216-529-6666

330-335-7276
.dougd@becsip.com

Fax Fax
ery | Description I Unit Price Ext. Price
Enterprise Support Renewal Options Includes Hardware & Software (No
Phones)
1 ShoreCare Enterprise Support Renewal - 1 Year No Phones Includes System $14,637.00
Monitoring *If the signed quote and downpayment are not received by the
expiration date, a ShoreTel mandated 20% reinstatement fee will be added to any
option selected* (Optional)
1 Save 10% - ShoreCare Enterprise Support Renewal - 3 Year No Phones Includes $39,596.00
System Monitoring ((Optienal)
1 Save 15% - ShoreCare Enterprise Support Renewal - 5 Year No Phones Includes $62,397.00 $62,397.00
System Monitoring
NOTE: *** Support Expires on 12/09/19***
This quote has been: created based on the facts as Business Communication Specialists knows them : ; ' ,
regarding. the environment being quoted at the time of the quote. The Client agrees to be SubTotal $62,397.00
responsible far the cost of any additional hardware, software, licenses and labor that are a result of Tax $0.00
a client change request to this quote.
Due to the rapidly changing nature of the computer and IT industry, quotes are guaranteed for 15 days. Shipping $0.00
See Standard Terms and Conditions for Payment Terms Total $62,397.00
Signature-of Acceptance
“Print Name: Date:
Signature:
Signatory has autherity to execute the contract and hereby acknowledges and agrees that the terms and conditions contained within

this Quote and Standard Terms and Conditions provided herewith, shall apply to all Customer-executed PO's. The parties agree that
facsimile signatures shall be as effective as originals.

Created on 08/06/19 15:13:29 by QuoteWerks

I’e1g? ofIQOf 1




Portfolio Contractor | NaspoValuePoint Page 1 of 2

¢ . . ‘" o o
“HPulse Monitoring Procurement lssyes — | Member Emi

Portfolios » Data Communications Products & Services > Mitel Networks, Inc.

Mitel G0 Mltel Contact Infqrmaj:ion |
Networks, Inc. |

Name: Johan Aasheim
Phone: [408) 962-2766
i Email: Johan.Agsheim@mitel.com
Expiration Inception L Website:
05/‘31/2020 06/01/2074 www.shoretel.com/solutions/nasp

o-valueooint

Download Model PA

Description S
_ P State Participating

Addenda
Data Communications Products :

& Services
State of Arkansas

State of California
State of Florida
: State of Hawaii
Documents  Stateof lowa
T -  State of Kansas

State of Louisiana
ShereTel Master Agreement

Mitel Price File
ShoreTel Model PA
ShoreTel Inc Proposal
ShoreTel Amendment1- Name
change to Mitel Networks Inc
1-2018
Mitel Amendment 1- 2-2019
Mitel - Reseller Listing 6-20-2019
MNI _Reseller Request Form :
(293uh9) | Statewide Participating
' Aadenda generally applies to
all eligible entities within that
. state. Please review the
Participating Addenda for
- eligibility detalls. For local
- government Participating
Addendums please contact
| the E&O teamn at

info@naspovaluepointorg.

State of Missouri
State of Montana
State of Nevada

State of New Jersey
State of Oklahoma
State of South Dakota
State of Utah

State of Washington

https://www.naspovaluepoint.org/portfolio/data-communications-products-services/mitel-n... 8/15/2019
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2018 Q090425 COW GOVERMMENT, TNC. .60
2020 Segment/Balance Details
i Eund 161 General Fund Original Budget 691,000, 00
Accountaciii. ‘Departaent S0 Finance Revised Bidget: .08
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Ohiject 07 Computer Unpasted encunbrances geic)

1l

éudnal alloca...

oAtk




12650 DETROIT AVENUE m 44107 m 216-529-6075 m 216-529-6806
Reference No. BC-19-222

August 19, 2019

Board of Control
City of Lakewood, Ohio 44107

Subject: Amend Contract — Nuisance Abatement Repairs at 1467 Hopkins Ave.
Dear Members of the Board:

Based on a review conducted by the Division of Purchasing in conjunction with the Department of Planning and
Development, Division of Community Development, and the attached letter of recommendation, I am submitting for your
consideration this request to award a contract to A Reliable Construction Co. in an amount not to exceed $20,010 for
porch repair and full roof replacement of privately-owned single-family residence at 1467 Hopkins Ave.

A Reliable Construction Co. submitted the best response to an RFP issued for these services.

Contracting Authority: Ordinance 51-18 $4,400,000

Contracting Balance $4,158,277 / $4,138,267

Funding: CDBG Fund

Account Distribution: 240-7084-461-39-10 Project #192400 $20,010
Account Balance: $20,010/ $0.00

Contract Approved by Law: ~ Yes /No /PO /clc
Commodity: 913-092

Object Code: 1467 Hopkins

Bid Reference: RFP

<
- (VA
K Deyarmi; ;

Purchasing Matager

Approved Disapproved Date
Joseph J. Beno PE,
Director of Public Works -
Kevin M. Butler,
Director of Law - -
Jenn Pae,
Director of Finance — SRR
Michael P. Summers,
Mayor R -



DEPARTMENT OF PLANNING & DEVELOPMENT
Division Of Community Development

Date August 6, 2019

To Boatd of Control/Kim Deyarmin

From Michelle Nochta, City Planner

Project Nuisance Abatement Repairs — 1467 Hopkins Avenue
Project Number 192400

Account Number 240-7084-461-39-10 (CDBG Nuisance Demolition)
Amount $20,010 [$13,646 Base Bid + $6,364 Contingency]
BOC Meeting Date August 12, 2019

The Division of Community Development requests Board of Control approval in the amount
of $20,010 to retain A Reliable Construction Company for the porch repair and full roof
replacement of the ptivately-owned single-family structure located at 1467 Hopkins. The
owner is deceased ad the land bank is in the process of clearing the title and transferring to the
City of Lakewood’s land bank, a process which may take another 12-18 months. The amount
requested includes the contractor’s base bid ($13,646) plus a §5,000 contingency in the event a
complete tear-off of the roof reveals gap sheeting or rotten wood, plus a 10% contingency
($1,364) in the event the porch repair reveals rotten wood.

The scope of wotk includes obtaining all requited city permits and registrations; removal and
disposal of all materials being replaced and construction and materials to meet the minimum
standards outlined in the DCD Master Bid Specification manual.

Bids Submitted
Scope of Work

0IF

Contractor

| R on —lﬁl | I =

C.B. Mullins Porch repair, siding repair, new roof $16,350
First Choice Roofing New roof(only roof) $7,393




Site Images
1467 Hopkins Avenue







Fix lighting




Site Map
1467 Hopkins Ave

| [ i 1 Iy f
) Rid0eood Ave
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12650 DETROIT AVENUE = 44107 m 216-529-6076 m 216-529-6806
Reference No. BC-19-223

August 19,2019

Board of Control
City of Lakewood, Ohio 44107

Subject: Award Contract — Professional Services Contract — Re: FSA and HSA Services

Dear Members of the Committee:

Based on a review conducted by the Division of Purchasing in conjunction with the Department of Human Resources,
and the attached letter of recommendation, I am submitting for your consideration this request to award a Professional
Services Contract to Basic NEO in an amount not to exceed $8,000 to provide administrative services for the city’s FSA
(Flexible Spending Account) and HSA (Health Savings Account) for fiscal year 2019. Contract will automatically renew,
unless terminated by the city or Basic NEO.

Basic NEO was chosen to perform these Professional Services based on their submitted proposal.

Contracting Authority: Ordinance 50-18A $300,000
Contracting Balance: $56,100 / $48,100

Funding: Hospitalization Fund

Account Distribution: 600-5099-419-30-02 $85,000

Account Balance: $12,300/ $4,300

Contract Approved by Law: Yes /No /PO /cle
Account Description Consulting Svs

Commodity Code: 918-006

T3
im Deyarmin (j
Purchasing Manage

Approved Disapproved Date

Joseph J. Beno PE,
Director of Public Works

Kevin M. Butler,
Director of Law

Jennifer Pae,
Director of Finance

Michael P. Summers,
Mayor




12650 DETROIT AVENUE . 44107, 216/529-6613. FAX 216/529-5669
Website: www.onelakewood.com

Jean M. Yousefi, SPHR
Director of Human Resources

Board of Control,

Please consider this request to award a contract to Basic NEO for FSA (Flexible
Spending Account) and HSA (Health Savings Account) administration for the 2019
calendar year.

FSA Administration will be billed at $526.50 per month and HSA Administration will be

billed at $204.00 quarterly. For a total cost of under $8000.00. The rates may vary
slightly based on participation in the plans.

Sincerely,

Jean M. Yousefi

Jean M. Yousefi
Director of Human Resources
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12660 DETROLIT AVENUE m 44107 m 216-529-60756 m 216-529-6806

Reference No. BC-19-224
August 19, 2019
Board of Control
City of Lakewood, Ohio 44107

Subject: Award Contract — GIS-Based Asset Management Software System

Dear Members of the Board:

Based on a review conducted by the Division of Purchasing in conjunction with the Department of Public Works and the
attached letter of recommendation, I am submitting for your consideration this request to award a contract to Central
Square Technologies in an amount not to exceed $115,000 for the purchase and implementation of a Geographic
Information System (GIS) Based Asset Management Software System by CentralSquare’s Asset Management (powered
by Lucity) for use by our Dept of Public Works.

Central Square Technologies (Lucity) submitted the best responsive and responsible proposal for the GIS Asset
Management Software System as outlined in RFP No. 19-004.

Contracting Authority: Ordinance 59-18 $4,600,000

Contracting Balance: $1,058,972 / $943,372

Funding: Enterprise Funds

Account Distribution: 510-3070-431-86-12 Project 193024 $57,500
501-3062-431-86-12 Project 193024 $57,500

Account Balance: $115,000 / $0.00

Contract Approved by Law:  Yes / No /PO /clc

Object Code: GIS Asset Mgmt Software

Commodity Code: 208-000

Bid Reference: RFP No. 19-004

4 Ny

Kim Deyarmin
Purchasing Manager

Approved Disapproved Date

Joseph J. Beno PE,
Director of Public Works

Kevin M. Butler,
Director of Law

Jennifer Pae,
Director of Finance

Michael P. Summers,
Mayor ﬁ . _
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MEMORANDUM
DATE: August 12, 2019
TO: Kim Smith
FROM: Joe Beno
RE: Lucity — Asset Management Software

| am recommending a contract award to Lucity for the software and implementation of a
public work asset management system. This project will initially begin with Water and
Sewer items and will expand to other divisions in the near future. This proposal was
submitted for RFP 19-004.

Seven total companies submitted proposals:
- Lucity
- Asset Works
- Cartegraph
- Cityworks
- Dude Solutions
- PSD
- Sedaru

A group of public works managers reviewed the proposals, created a short list, and
participated in live demonstrations from the short-listed companies. Lucity was
determined to be the best fit for our department.

Total request for the order is $115,600 ($30,000 software license, $14,500 hosting
service, $70,600 implementation estimate) for the first phase of the Water and Sewer
portion. Only about 75% of this amount will be paid out in 2019. This will be pald for out
of account numbers 510-3070-431-86-12 and 501-3062-431-86-12.

A second request for other divisions is expected to happen in 2020.



(¢, CENTRALSQUARE

TECHNOLOGIES

25 April 2019

Joe Beno, Public Works Director
City of Lakewood

Division of Purchasing

12650 Detroit Avenue
Lakewood, OH 44107

Re: RFP# 19-004 via QuestCDN — GIS-Based Asset Management Software System
To Mr. Beno:

The City of Lakewood Public Works serves the critical function of maintaining the City’s infrastructure
including Sewer, Water, Facilities, Parks, Streets, Forestry, and Refuse. Your operations rely on the
efficient and effective maintenance and management of City facilities and equipment, and CentralSquare's
Asset Management (powered by Lucity) solution is designed to be implemented and configured to support
the Public Works department’s ultimate goal of streamlining operations in order to focus on proactive
maintenance and capital planning.

The City of Lakewood’s primary goal for the implementation of a GIS-based asset management system is
an easy-to-use software solution which is highly compatible with the City's existing GIS systems, and to
realize this goal you expect a web-based solution that is accessible to professionals in the field and the
office. In support of this objective, CentralSquare will execute an iterative implementation plan which will
take into account existing GIS data and other software integrations, workflows, and best practices, resulting
in a solution that is configured to suit your existing needs. Following their Asset Management go-live, many
of our clients find they can streamline their operations, transitioning from responding to reactionary work
orders to proactively maintaining their public works infrastructure. We believe the LucityAM solution will
assist the City of Lakewood in meeting your operational goals, allowing you to focus on capital planning
for proactive infrastructure maintenance.

If you have any questions regarding our enclosed proposal or would like to set up an in-person
demonstration, Andrea Fowles will be your primary point of contact during the contract phase. She can be
reached by phone at (913) 732-5806 or by email at andrea.fowles@centralsquare.com. CentralSquare is
looking forward to demonstrating to the City how taking advantage of a comprehensive asset management
solution can streamline operations, manage resources, and improve solution adaptation across the
organization.

Sincerely,
Lucity Inc., a CentralSquare Technologies LLC Company

Pyvaec] Quinismnt.

Lisa Neumann — Controller, CentralSquare Technologies LLC
Cc: Don Pinkston — Vice President, Business Development

CENTRALSQUARE.COM 10561 Barkley Street Suite 100 « Overland Park, KS 66212 « 800-492-2468



City of Lakewood

PHASE 1 — Water, Sewer, Storm (Year 1)

Named Annual Total Annual
Users User Fee Cost

Software License Fees

GIS Desktop Site $30,000.00  $30,000.00

Citizen Portal

Annual Software Cost $30,000.00
Hosting Fee (50 users) N/A $14,500.00

TOTAL COST YEAR 1 $44,500.00

Implementation Fees

PHASE 1 WATER, SEWER & STORM
ASSET MANAGEMENT SOFTWARE IMPLEMENTATION

|_onsite [Remote| Total |
Trips|Hours| Hours | Hours |

Work Plan Task

| 1 PROJECT MANAGEMENT Wi e i rsalis¥az; 300,000 = $712,300.00]
1.A [INITIATION 0 0 2 28 300.00 $§ = S 300.00
1.B PROGRESS 0 0 a0 80 § 12,000.00 § - S 12,000.00

| 2 INSTALLATION &KIckoFF | 1 24 200 44'$ 876000 $ 2,150.00 $ 10,910.00
2.A INSTALLATION/CLOUD SETUP 0 0 12 125 2,160.00 $ - S 2,160.00
2.B KICKOFF MEETING/DISCOVERY 1 24 8 328 6,600.00 § 2,150.00 $ _8,750.00

| 3SYSTEM CONFIGURATION | 2| 32/ 100 132 $ 22,200.00  $ 2,500.00 $ 24,700.00
3.B FUNCTIONAL GROUPS 2 32 60 92 § 16,200.00 S 2,500.00 S 18,700.00
3.C GIS CONFIGURATION 0_ 0 40 40 S 6,000.00 S - S G,GUO{JO

| 4DATAMIGRATION 5 o o o s ) S T ES S
4.A TBD 0 0 0 0S - S - S -

| 5INTEGRATION S T T R R S R S B i
5.A TBD 0 0 0 0s - S - S -

| 6 TESTING T O o R o 0 [S A B 00 00 | S I S MAT500:001

| 7TRAINING ~ 3 48] 24 72/$ 1440000 $ 3,750.00 $ 18,150.00]
7.A ADMINISTRATION 1 16 8 24 S 4,800.00 $ 1,25000 S 6,050.00

7.8 PRODUCTION 2 48 $ 9,600.00 $ 2,500.00 $ 12,100.00

32 16
. _TorAs| 6| 104] 256] 360[$ 62,160.00$ 8,400.00 [$ 70,560.00]

{6, CENTRALSQUARE Page 38

TECHNOLODGIES



City of Lakewood

PHASE 2 — Streets, Forestry, Parks, & Solid Waste (Year 2+)

Software License Fees
Named Annual Total Annual
Products Users User Fee Cost
GIS Desktop

Citizen Portal
Annual Software Cost $40,000.00

Hosting Fee (150 users) N/A $23,500.00

Site $40,000.00  $40,000.00

TOTAL ANNUAL COST YEAR 2+ $63,500.00

Implementation Fees

PHASE 2 STREET, FORESTERY, PARKS & SOLID WASTE
ASSET MANAGEMENT SOFTWARE IMPLEMENTATION

e e e e e
Work PlanTask mmm __Lal = pel Total

. 1PROJECTMANAGEMENT | 0 0 58 58§ 870000 $ - | $ 870000
1A INITIATION D oD 2 26 30000 $ - $ 30000
1.B PROGRESS .0 56 56 $ 840000 $ - % 840000
2 INSTALLATION & KICKOFF |l ) 8 32/$ 660000 $ 2,150.00 $ 8750.00
2.A INSTALLATION/CLOUD SETUP a7 o 0 0$ el S :
2.8 KICKOFF MEETING/DISCOVERY 17 4 8 32% 660000 $ 215000 $  8750.00

| 3 SYSTEM CONFIGURATION 2l 32 90 122/ § 20,700.00!'$ 2,500.00 $ 23,200.00
3.8 FUNCTIONAL GROUPS BT 60 92 $ 1620000 $ 250000 $ 18,700.00
3.C GIS CONFIGURATION B 30 30 $ 450000 $ - $ 450000

| 4 DATA MIGRATION 0| G G S 2l IR R
4.A TBD 5l st 0 0% e S5 0 T R 5
5 INTEGRATION ] o o R R S SRS -
5.A TBD 0 0 0 0s -5 Sl E

| GTESTING |0 o 2 20% 300000 $ - |$ 300000

" 7 TRAINING N 3 48 24 72 $ 1440000 $ 3,750.00 $ 18,150.00
7.A ADMINISTRATION 1 16 8 24 % 480000 $ 1,25000 $  6050.00
7.8 PRODUCTION ) 16 48 $  9,60000 $ 250000 $ 12,100.00

[ Torais| 6] 104] 200] 304|$ 53,400.00 [ $ 8400.00 | $ 61,800.00]

(&) CENTRALSQUARE

TECHNOLOGIES

Page 39



City of Lakewood

Implementation Timeline

An undertaking of this magnitude requires product-specific expertise and resources to deliver a
total system. CentralSquare partners with you to determine the best possible phasing approach.

We recommend implementation be carried out in two phases:

nn--nn-nn

PHASE 1 - WATER SEWER & STORM

INSTALL / BUSINESS PROCESS / CONFIG
INITIATION
INSTALLATION/CLOUD SETUP
KICKOFF MEETING/DISCOVERY
FUNCTIONAL GROUPS
GIS INTEGRATION

DATA LOADING / ¢ CON\IERSION

JL R TR
]

IINTEGRATION i _ : ]
ITESTIN GRS 2 P T R R e v |
TRATN NG Eete = o o et o e e e S VR L F 23
ADMINISTRATION
PRODUCTION

_ PHASE 2 - STREET, FORESTERY, PARKS SUSOLID\WASTE

[PROJECTMANAGEMENT BRSO, :

|BU5INESS PROCESS / CONFIG
KICKOFF/DISCOVERY
FUNCTIONAL GROUPS
GIS INTEGRATION

|D)'\TA LOADING / CONVERSION

INTEGRATION

TESTING

TRATIN G s
ADMINISTRATIDN
PRODUCTION
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Anderson, Bullock, George, Litten,
ORDINANCE NO:  50-18A BY O’Leary, O’Malley, Rader

f

AN ORDINANCE to take effect immediately provided it receives the affirmative vote of
at least two thirds of the members of Council, or otherwise to take effect and be in force at the
catliest period allowed by law, amending Ordinance 50-18 adopted December 17, 2018,
authorizing the Mayor (Director of Public Safety), the Director of Public Works, the Director of
Law, the Director of Finance, and/or the Purchasing Manager to enter into contracts for
professional services, and to advertise for bids and enter into contracts for the purchase of repair
maintenance and operating supplies, services and equipment as authorized by the 2019
Appropriation Ordinance and the Administrative Code of the City of Lakewood with the lowest
and best bidder or bidders or as otherwise provided by law.

WHEREAS, this Council desires to provide the authorization to the Mayor (Director of
Public Safety), the Director of Public Works, the Director of Law, the Director of Finance, and/or
the Purchasing Manager to enter into contracts for professional services, and to advertise for bids
and enter into contracts for the purchase of repair maintenance and operating supplies, services
and equipment as authorized by the 2019 Appropriation Ordinance and the Administrative Code
of the City of Lakewood with the lowest and best bidder or bidders or as otherwise provided by
law; and

WHEREAS, as set forth in Section 2.12 of the Third Amended Charter of the City of
Lakewood, this Council by a vote of at least two thirds of its members determines that this
ordinance is an emergency measure and that it shall take effect immediately, and that it is
necessary for the immediate preservation of the public property, health, and safety and to provide
for the usual daily operation of municipal departments in that delay could impair the City’s
ability to provide necessary services in a timely manner for fiscal year 2019, now, therefore,

BE IT ORDAINED BY THE CITY OF LAKEWOOD, STATE OF OHIO

Section 1. Section 1 of Ordinance 50-18, adopted December 17, 2018, currently reading
as follows:

Section 1. That the Mayor (Director of Public Safety), the Director of Public Works, the
Director of Law, the Director of Finance, and/or the Purchasing Manager be and are hereby
authorized and directed to enter into a contract or contracts for supplies, services and equipment
with the lowest and best bidder or bidders or as otherwise provided by law, as follows:

Professional services contracts included in the 2019 Budget are as follows:

1) Legal Services.... rercrereseientenessnsrosssasressesssnsrensnseneessarssnnens 29 0,000
2) Recodification ofOrdmances memms s R A SRR Ty vy
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